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Goals

. Enable learners to make progress towards a
specific partnered research project

2. Facilitate shared learning among participants

. Structure mentor- participant interactions



Partnered Project Logistics

* Assignments made during each session

— Associated deliverable (e.g., research brief)

1. Share deliverables with mentor
— prior to small group (POD) meeting
— negotiate/tailor timing with mentor

2. Share with peers in Pod
3. Share with program faculty (bakere(@sgim.org)

— day of meeting



Partnered Project Activities (PPA)

. Generate a project brief

. Identify potential partner(s)

Begin a relationship with a partner
Analyze your project with partner’s lens

Operationalize your project
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Sell your project to others



N v A W~

This month’s Project Activity

. Generate a project brief
. Identify potential partner(s)

. Begin a relationship with a partner

Analyze your project with partner’s lens
Operationalize your project

Sell your project to others



Identify Potential Partners

At what level in VHA are you working —
National, VISN, VAMC

Who 1s the person with whom to start?

— Person most directly responsible for the 1ssue?

— Person with authority to mobilize resources?

— Person actually working in area of interest?

Identify why you need the partner to be
involved

What 1s 1n 1t for the partner?



Today: Partnered Project Brief

1. Each member should take 5 minutes to
present their research brief to the POD

a. Direct peers to areas where you need input
b. These presentations should be timed

2. As a group

a. Identify common issues

b. Share any pearls or questions back to
Erika Baker



