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Today’s

PRESENTATION
▸ Introduce Project Context

▸Empathy Map

▸ Example of Process

▸SWOT

▸ Example of Process

▸Q&A
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Project: “Addressing Suicide Risk in Research Studies about Tele-

Mental Health Interventions for Suicide Prevention” 

Available resources reflect consensus about project-level ethical and safety 
protocols, but there is little to no information about: 

a) the extent to which research regulatory bodies integrate these 
guidelines into their decision-making, 

b) how researchers view the utility of these guidelines, and 
c) which individual-level strategies help research staff prepare for, 

and have conversations with, research participants about suicide.
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Safety protocols need to be modified to account for primarily telephone and 
video-based interactions with participants, as well as to reflect awareness of 
and attention to rural contexts.

This project will develop and refine a research tool for addressing suicide risk 
that is inclusive of rural contexts and acceptable to research regulatory body 
members, investigators, and research staff.

Problem 

statement:

Rural health 

impact:

The goal of 

this project:
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RATIONALE FOR 

ANALYSIS METHOD
Empathy Map

“All models are wrong, some are useful.”
George E. P. Box, Statistician
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December 2023Image source: https://radiant.digital/wp-

content/uploads/2021/07/User-Journey-

Mapping_8-1024x640.png



7

Matching Data Collection to Analysis Tool
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Deductive Coding 
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Analysis Template: Mural app.mural.co
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What do Researchers Hear? 
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What do Researchers Need to Do? 
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WHAT NOW? 
SWOT
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What are the 

strengths of 

current suicide risk 

assessment tools & 

practices? 

What are the 

weaknesses of the 

current suicide risk 

assessment tools & 

practices? 

What observations from 

the Community of 

Practice should be 

capitalized on?

What observations from 

the Community of 

Practice should be taken 

into consideration for 

innovation?
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STEP 2: Translate to SWOT
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STEP 2: Translate to SWOT
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STEP 3: 

Synthesizing SWOT 
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STEP 3: 

Synthesizing SWOT 
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APPLICATION IN ACTION 
Suicide Risk Assessment Tools
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Application in 
Action… 
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LESSONS LEARNED
o Outliers are carried through analysis

o Time Consuming

o Uncomfortable Process

o Empathy Maps Require 

Scaffolding for Group Engagement

December 2023



22

December 2023

What questions 
do you have? 

Office of Rural Health

rural.health.inquiry@va.gov

(202) 632-8615

Nicole L. Johnson & Jen Van Tiem

Co-Investigators, Iowa City VA Health Care System

Nicole.Johnson7@va.gov & Jennifer.VanTiem@va.gov
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