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VIReC DATA ACCESS MINISERIES

Topics Include:
VA Data Access for Research

VA Data Access for Preparatory to Research

VA Data Access for Operations

Informational seminars to help VA researchers access VA databases.
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PREVIOUS DATA ACCESS SESSIONS
All session below will be held from 3:00pm-4:00pm ET

Visit HSR&D’s VIReC 
Cyberseminar Archive

page to watch previous 
sessions.

Date Topic

9/6/23 Research Access to VA Data

10/4/23 Preparatory to Research VA Data Access

11/1/23 Operations Access to VA Data 

https://www.hsrd.research.va.gov/cyberseminars/catalog-archive-virec.cfm
https://www.hsrd.research.va.gov/cyberseminars/catalog-archive-virec.cfm
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Where can I 
download a 
copy of the 

slides?

SAMPLE EMAIL



Data Access 

11/23 | 5

Poll #1: 

What is your primary 
role in projects using 
VA data? 

• Investigator, PI, Co-I
• Statistician, methodologist, biostatistician
• Data manager, analyst, or programmer
• Project coordinator
• Other – please describe via 

the chat function
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Poll #2: 

How many years of 
experience working 
with VA data? 

• None – I’m brand new to this!
• One year or less
• More than 1, less than 3 years
• At least 3, less than 7 years
• At least 7, less than 10 years
• 10 years or more
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Session roadmap

• VA Data Use and Operations
• Data Access, Sources, and Tools
• Operations Access Requirements
• Pathways to Data Content & Access
• Requesting Data Access for Operations
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VA Data

• VHA maintains patient health information and other
data used for a variety of purposes, such as program
administration, healthcare quality improvement,
program evaluation, and research

• The process for requesting access to data is based on
how the data will be used

Kok, L. Research vs Operations Decision Tool. Hines IL: U.S. Department of Veterans Affairs, Health Services 
Research & Development Service, VA Information Resource Center; March, 2017

https://vaww.virec.research.va.gov/Access/Research-vs-Operations-Decision-Tool.pdf
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What are Operations Activities at VHA?

• Medical Center Administration
ENDEAVORS: • Financial

• Quality Improvement and Evaluation

VHA’s 1. Delivering health care to the Nation’s Veterans
2. Performing medical educationMISSIONS: 3. Contributing to national emergency response
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Data Access for Operational Use

Operations activities are designed for internal VA purposes, meaning its findings are 
intended to be used by and within VA or by entities responsible for overseeing VA.

Operations activities are not designed to produce information that expands generalizable 
knowledge or the knowledge base of a scientific discipline or other scholarly field. 

Findings may be published (or presented) and documentation as non-research may be 
required prior to publication.

Operations data access permission may not be used for research activities.
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Access Category Finder Tool
https://vaww.virec.research.va.gov/Access/Research-vs-Operations-Decision-Tool.pdf?pdf=Decision-Tool

https://vaww.virec.research.va.gov/Access/Research-vs-Operations-Decision-Tool.pdf?pdf=Decision-Tool
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Poll #3: 

Have you ever 
submitted a request 
for operations access 
to VA data? • Yes

• No
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Session roadmap

• VA Data Use and Operations
• Data Access, Sources, and Tools
• Operations Access Requirements
• Pathways to Data Content & Access
• Requesting Data Access for Operations
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Data Access
for

Operations

This type of data 
access is typically 

self-service

Self-service: direct access to a full data source

Standard VHA Reports & Data Cubes
Example: VSSC web reports

Electronic Health Record (EHR) Viewers
Examples: JLV, CAPRI

Databases
Examples: CDW, program office datasets
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Examples of Data Sources Managed by NDS for Operations Use

SQL Data

• Corporate Data
Warehouse (CDW)
Privileges

• Managerial Cost
Accounting National
Data Extracts (MCA
NDE)

• Death Ascertainment
File (DAF)

SAS Data

• Assistant Deputy
Under Secretary for
Health (ADUSH)
Enrollment Files

• Planning Systems
Support Group (PSSG)
Geocoded Enrollee
Files

EHR Viewers

• Joint Longitudinal
Viewer (JLV)

• Compensation &
Pension Record
Interchange (CAPRI)
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Data Tools: Systems for Accessing or Analyzing Data

Data Access

Joint Longitudinal Viewer 
(JLV)

Compensation & Pension 
Record Interchange (CAPRI)

Analytic Platforms

CDW Computing 
Infrastructure

SAS Grid Computing 
Environment

VA Enterprise Cloud
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Session roadmap

• VA Data Use and Operations
• Data Access, Sources, and Tools
• Operations Access Requirements
• Pathways to Data Content & Access
• Requesting Data Access for Operations
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Regulatory Requirements for VA Operations Access

A supervisor’s approval is typically required

Data requested for operations use may not be used for 
research

Access is limited to the data needed for assigned duties
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Principle-based Ethics Framework for VA Data Access and Use

The National Center for Ethics in Health Care (NCEHC)
‒Honor Veterans’ values, goals, and preferences by 

driving healthcare ethics standards and nurturing 
strong healthcare ethics communities

AR52-Final Rule-Principle-Based Ethics Framework for 
Access to and Use of Veteran Data
‒ Final rule effective as of July 7, 2022

Questions: vhaethics@va.gov

https://www.ethics.va.gov/
https://www.federalregister.gov/documents/2022/07/07/2022-14437/principle-based-ethics-framework-for-access-to-and-use-of-veteran-data
https://www.federalregister.gov/documents/2022/07/07/2022-14437/principle-based-ethics-framework-for-access-to-and-use-of-veteran-data
mailto:vhaethics@va.gov
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HIPAA: Health Insurance Portability and Accountability Act

The HIPAA Privacy Rule:

As part of rules of behavior signed by every VA employee, you agree to 
only access the minimum PHI data necessary for your job.
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VA Operations FYI

The VA Exempt Determination Application 
(VAEDA) is available to help determine 
whether a planned project is research

or operations, i.e., non-research

Committee approvals,
such as IRB or Research

and Development,
are not required

Access is typically
granted to individuals,

not project teams

https://vhacdwdwhvda01.vha.med.va.gov/vaeda/home#/determinations
https://vhacdwdwhvda01.vha.med.va.gov/vaeda/home#/determinations
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• Operations Access Requirements
• Pathways to Data Content & Access
• Requesting Data Access for Operations



Data Access 

11/23 | 25

VIReC Website

A key source of data 
knowledge and 

guidance regarding VA 
data and information 

systems.

http://https://vaww.virec.resea
rch.va.gov/Index.htm

https://vaww.virec.research.va.gov/Index.htm
https://vaww.virec.research.va.gov/Index.htm
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The VIReC website offers 
a wide variety of 

supportive resources for 
all VA data users.

If you need information about 
additional data sources for 

research available through DART, 
visit the VHA Data Portal.
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VHA Data 
Portal

Your best source for 
learning about VA data 

sources and how to 
request access.

http://vaww.vhadataportal
.med.va.gov/

http://vaww.vhadataportal.med.va.gov/
http://vaww.vhadataportal.med.va.gov/
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The Processes for Requesting Operations Data Access Include:

NDS Healthcare Operations Request Process

Pharmacy Benefits Management (PBM) Request Process

CMS & USRDS Request Process – CSO Medicare Analysis Center (MAC)

Mortality Data Repository
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Pharmacy Benefits Management (PBM) Requests
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MAC’s CMS & USRDS Request Process
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MAC’s CMS & USRDS Request Process
1. Email macstaff@va.gov to request a consultation to discuss your project.

MAC accepts data requests from VHA program offices.

2. Complete the following documents:

 Petition Memorandum - A statement of intended use of the data, no signature required for
this document

 MAC Data Request Form - Use this form to choose data from the MAC inventory list

‒ For existing DUA requestors, use this form to request additional years of data

‒ The form must be signed by the requestor listed on the DUA

 MAC Rules of Behavior Form - Must be completed by each user who will have access to the
data

 MAC Data Use Agreement –An agreement between MAC and the VHA program office that
governs the transfer and use of the data.

mailto:macstaff@va.gov
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VA/DoD Mortality Data Repository Request Process

Administered jointly by VHA’s 
Suicide Prevention Program and the 

Department of Defense (DoD)

Contains records for all deaths (not limited 
to suicides) occurring after 01/01/1979 for 

all Veterans, service members, and VHA 
users identified in electronic records 

provided by VA and DoD partners 

Data are updated 
annually Contact VHACANMDRDataRequests@va.gov

• Most current year available
• Request application materials
• Assistance with submissions
• More information

mailto:VHACANMDRDataRequests@va.gov
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REMEMBER…

Operations access may not be used to provide data to a research project!
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THANK YOU!
Questions?
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CONTACT INFORMATION
Angela Jannotta Mark Molloy 
Data Access and Policy Specialist Management Analyst
angela.jannotta@va.gov mark.molloy@va.gov

Linda Kok Angel Hawkins
Senior Analyst for Data Access and Supervisor, Health Information Access
Policy angel.hawkins@va.gov
linda.kok@va.gov

Tim Trautman 
VINCI Program Manager
VINCIServices@va.gov
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Resources Specific to VA Data Access for Operations
ORD Program Guide 1200.21, VHA Operations Activities That May Constitute Research (01/09/2019) – Establishes 
criteria for determining whether a data use is non-research operations.
Research vs. Operations Decision Tool – Aids the user in differentiating between the three types of data access 
(research, preparatory to research, and operations).
NDS Healthcare Operations Request Process – Used for requesting permission to access VHA data for non-
research operations purposes.
Operations & Quality Improvement Access – Overview about requesting VA data access specifically for non-
research operations use, i.e., quality improvement, program evaluation, etc., and includes links to applicable 
request processes.
PBM – The “Pharmacy Benefits Management (PBM) Database” data source page.
MAC’s Data Request Process – Information about requesting CMS data for operational use. MAC is the Medicare 
and Medicaid Analysis Center, a field office of the Chief Strategy Office (CSO). MAC is the sole source of CMS data 
for non-research purposes in the VA at no cost to VA data users.
Access & Permissions Lookup Tools – Tools to allow a user to check and verify data access levels and permissions 
prior to submitting a request for access to reduce duplicate requests.

https://www.research.va.gov/resources/policies/ProgramGuide-1200-21-VHA-Operations-Activities.pdf
https://vaww.virec.research.va.gov/Access/Research-vs-Operations-Decision-Tool.pdf
https://vaww.vhadataportal.med.va.gov/Data-Access/Healthcare-Operations-Request-Process
https://vaww.vhadataportal.med.va.gov/Data-Access/Operations-Access
https://vaww.vhadataportal.med.va.gov/Data-Sources/PBM-Database#OperationsNonResearchAccess
https://vaww.va.gov/MEDICAREANALYSIS/mac_data_requesting_process.asp
https://vaww.vhadataportal.med.va.gov/Tools-Applications/Access-Permissions-Lookup-Tools
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VA Information Resource Center 
(VIReC) (VA Intranet) VHA Data Portal (VA Intranet) VIReC Cyberseminars VA Millennium EHR Data 

Documentation (VA Intranet)

Quick Guide: Resources for Using 
VA Data (VA Intranet)

VA Informatics and Computing 
Infrastructure (VINCI) (VA Intranet)

Health Economics Resource 
Center (HERC) (VA Intranet)

Corporate Data Warehouse 
(CDW)

Resources for VA Data Users
Select image to visit page

https://vaww.virec.research.va.gov/Index.htm
https://vaww.virec.research.va.gov/Index.htm
https://vaww.vhadataportal.med.va.gov/Home.aspx
https://vaww.vhadataportal.med.va.gov/Home.aspx
https://www.virec.research.va.gov/Resources/Cyberseminars.asp
https://www.virec.research.va.gov/Resources/Cyberseminars.asp
https://vaww.virec.research.va.gov/EHRM/Documentation-and-Resources.htm
https://vaww.virec.research.va.gov/EHRM/Documentation-and-Resources.htm
https://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf
https://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf
https://vaww.vinci.med.va.gov/vincicentral/
https://vaww.vinci.med.va.gov/vincicentral/
https://vaww.herc.research.va.gov/
https://vaww.herc.research.va.gov/
https://dvagov.sharepoint.com/sites/OITBISL/SitePages/BISLHome.aspx
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdvagov.sharepoint.com%2Fsites%2FOITBISL%2FSitePages%2FBISLHome.aspx&data=05%7C01%7C%7C2a6e89712c1b429a350308dbab3463d9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638292013839420340%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=H57OFWG%2F1%2FrAS9nbYMXlFNt%2BMU836ghK15JxAzLOk8c%3D&reserved=0
https://dvagov.sharepoint.com/sites/OITBISL/SitePages/BISLHome.aspx
https://dvagov.sharepoint.com/sites/OITBISL/SitePages/BISLHome.aspx
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Questions 
about using 

VA Data?

HSRData Listserv

o Community knowledge sharing
o ~1,400 VA data users
o Researchers, operations, data stewards,

managers
o Subscribe by visiting

vaww.virec.research.va.gov/Support/HSRData-L.htm (VA Intranet)

VIReC HelpDesk

o Individualized support
o Request Form:

varedcap.rcp.vaec.va.gov/redcap/surveys/?s=KXMEN77LXK (VA Intranet)

https://vaww.virec.research.va.gov/Support/HSRData-L.htm
https://varedcap.rcp.vaec.va.gov/redcap/surveys/?s=KXMEN77LXK

	Session #: 3��VA Data Access for Operations��November 1, 2023
	VIReC DATA ACCESS MINISERIES
	Slide Number 3
	Where can I download a copy of the slides?
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	What are Operations Activities at VHA?
	Data Access for Operational Use
	Access Category Finder Tool
	Slide Number 14
	Slide Number 15
	Data Access�for�Operations
	Examples of Data Sources Managed by NDS for Operations Use
	Data Tools: Systems for Accessing or Analyzing Data
	Slide Number 19
	Regulatory Requirements for VA Operations Access
	Principle-based Ethics Framework for VA Data Access and Use
	HIPAA: Health Insurance Portability and Accountability Act
	VA Operations FYI
	Slide Number 24
	VIReC Website
	The VIReC website offers a wide variety of supportive resources for all VA data users.���If you need information about additional data sources for research available through DART, visit the VHA Data Portal.
	VHA Data Portal��Your best source for learning about VA data sources and how to request access.��http://vaww.vhadataportal.med.va.gov/
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	The Processes for Requesting Operations Data Access Include:
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Pharmacy Benefits Management (PBM) Requests
	MAC’s CMS & USRDS Request Process
	MAC’s CMS & USRDS Request Process
	VA/DoD Mortality Data Repository Request Process
	REMEMBER…
	THANK YOU!�Questions?
	Slide Number 53
	DATA ACCESS �BONUS SLIDES
	Resources Specific to VA Data Access for Operations
	Slide Number 56
	Questions about using VA Data?



