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Dissemination

An active approach of 
spreading evidence-based 
information to a target 
audience via determined 
channels using planned 
strategies 

(Chapter by Rabin & 
Brownson, in Brownson, 
Colditz and Proctor, 2018)



Goals of 
Cyberseminar

• Define dissemination and present current challenges

• Discuss principles of “Designing for Dissemination”
• Systems
• Processes
• Products

• Introduce dissemination support system and 
accompanying tools

• Consider designing a dissemination plan for future 
efforts

• Caveat: this will not be exhaustive, just a start



Poll: Knowing My Audience

Please choose all that apply:
1. I have not engaged in research 

dissemination efforts
2. I have made some efforts to 

disseminate research findings
3. I have made dissemination of research 

findings a priority



Dissemination 
Challenges 

(Brownson et al, 2013)

1. Does not occur spontaneously and naturally
2. Passive approaches are largely ineffective
3. Single-source messages less effective than 

comprehensive, multilevel approaches
4. No or little stakeholder involvement in 

research or evaluation process 
5. Have not based dissemination on theory or 

frameworks
6. Process of dissemination has not been 

tailored to specific audiences



Poll: Dissemination Challenges

Please choose only one response:
1. I have not experienced any 

dissemination challenges
2. I have experienced one or two of these 

dissemination challenges
3. I have experienced a few or more of 

these dissemination challenges



“Designing for 
Dissemination” 

Principles

• System Changes
• Processes
• Products



1. System 
Changes

• Shift research funder priorities and processes
• Shift researcher incentives and opportunities
• Develop new measures and tools
• Develop new reporting standards
• Identify infrastructure requirements
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Introducing 
the 

Altmetric
Score

https://www.altmetric.com/audience/researchers/







2. Processes

• Involve stakeholders as early in the process as 
possible

• Engage key stakeholders for research through 
audience research

• Identify frameworks or theories for 
dissemination efforts

• Identify the appropriate means of delivering the 
message



https://www.hsrd.research.va.
gov/for_researchers/serve/

https://www.hsrd.research.va.gov/for_researchers/serve
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http://www.dissemination-implementation.org/
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Theory of Diffusion of Innovations (Rogers, 2003)
Key features of the innovation for adoption include: 

• a perceived relative advantage, 
• compatible with perceived needs, values and norms, 
• low complexity, 
• amenable to being tested out on a limited basis,
• benefits are observable, and 
• potential for reinvention or adaption to local 

circumstances 



Products

• Identify the 
appropriate 
message

• Develop summaries 
of research in user-
friendly, 
nonacademic 
formats (audience 
tailoring)



“Fundamental obstacle to 
successfully disseminating and 
implementing evidence-based public 
health programs is the near total 
absence of systems and 
infrastructures to carry out marketing 
and distribution”
--Kreuter and colleagues

• Four Gaps
• Six Action Steps



Four Gaps We 
Need to 
Address

• Increase scientists’ dissemination 
efforts

• Assemble inventories of effective 
programs

• Build partnerships for dissemination
• Increase demand among practitioners 

for evidence-based approaches



Six Action Steps 
We Need to 

Take

• Promote programs strategically
• Build distribution capacity
• Systematically identify proven programs
• Transfer research-tested interventions
• Build a comprehensive system of user 

support
• Establish evaluation measures and 

processes



Web 2.0 for 
dissemination 
(Bernhardt et 

al, 2011)



Decision 
Support 
System 

(Kreuter and Wang, 
2015)

• Many evidence-based programs are not worth 
disseminating

• Most research-tested versions of programs are 
not ready for widespread use

• Program developers make poor disseminators



EBPs not worth disseminating



• For every 3,000 raw ideas:
• 100 are developed as exploratory projects 
• 10 of which become well-developed 

products
• 2 of which receive a full-fledged launch in 

the marketplace, and 
• 1 of which becomes a successful product

• In contrast, many scientists seem to 
operate under the assumption that every 
ESI should be pushed into wider 
dissemination

• Potential adopters’ preferences, needs, 
colleagues’ opinions, all matter, and are 
influential for optimal dissemination



Programs/Interventions Seldom 
Ready for Widespread Use



Large-Scale 
Disclosure Toolkit

VA HSR&D SDR 11-440

“No one needs another toolkit or 
dashboard. What they need are 
people to help them. And you can 
quote me on that.”



Program Developers Make Poor 
Disseminators



Barriers to 
Dissemination

• Lack resources, infrastructure and 
business skill sets needed to 
disseminate and sustain programs

• Intermediate steps—packaging, 
promotion, transfer, distribution, 
inventory management, promotion, 
sales, communication, training, 
technical assistance, product service, 
coordination, evaluation—comprise a 
marketing and distribution system



Intermediate Steps

• Consolidated Framework for Implementation Research 
(http://cfirguide.org) 

• Design Quality and Packaging: Perceived excellence in how the 
intervention is bundled, presented, and assembled

• Networks and Communication: The nature and quality of webs of 
social networks and the nature and quality of formal and informal 
communications within an organization.

http://cfirguide.org/




How to Build a Dissemination Support System

Dissemination should be more 
demand driven
• User review panels to identify 

interventions for which there is 
genuine demand

1
Dissemination Support System 
should yield practice-ready 
programs and progress
• Design and marketing teams to 

convert in-demand interventions into 
practice-ready programs

2
Specialists, not researchers, 
needed to promote and 
support spread of innovations
• Dissemination field agents to generate 

awareness, provide training, and 
support use of evidence-based, 
practice-ready programs by adopters

3





How would this work in practice?



User Review Panel

https://www.pcori.org/

https://www.pcori.org/


Design and 
Marketing 

Team



https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video
_archive.cfm?SessionID=2472&Seriesid=96

Dissemination Field Agents

https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=2472&Seriesid=96


What is a 
Dissemination 
Plan?
• A plan for 

disseminating 
research findings or 
products to those who 
will use the 
information in practice

• Something you should 
be thinking of early on

• Will help you get your 
message out

https://www.cdc.gov/dhdsp/pubs/docs/cb
_oct2015.pdf

https://www.cdc.gov/dhdsp/pubs/docs/cb_oct2015.pdf
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